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Interview Date:  _____________

Pastor:  _________________________________________________________________

Congregation/Ministry:  ___________________________ Date of Call:  ______________

Last Sunday ____________   
Last Day _____________  
Start-Up Date ____________

Type of Ministry:   ___Pastor   ___Associate/Assistant Pastor   ___Specialized Ministry

Most recent Annual Report to the Bishop on file: _________________________________

Conference:  _______________________________ Dean: ________________________
1. Assessment of the congregation 

     When pastor arrived:

     Now when pastor is leaving:

2. How has the congregation changed during pastor’s tenure?

3. What have been your greatest accomplishments and satisfactions?

4. What frustrations have you had?  What has blocked your effectiveness?

5. What are the congregation’s greatest weaknesses?

6. What are the congregation’s greatest strengths?

7. What ministry goals for the congregation seem most important for the next 5 years?

8. Describe the congregation’s current liturgical practices and worship style.

9. Describe the reason(s) you are leaving your current call.

If call was associate/assistant or to specialized ministry:

       9. What changes would you suggest be made in the current position description?
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