
1 

 

MINUTES OF THE 

 TWENTY-SECOND REGULAR SYNOD ASSEMBLY OF THE 

METROPOLITAN NEW YORK SYNOD OF THE 

EVANGELICAL LUTHERAN CHURCH IN AMERICA 
 

May 31-June 1, 2013 

Westchester Marriott Hotel, Tarrytown , New York 

 

 

The Assembly began with the opening Eucharist at 10:00 am, with Bishop Robert Alan Rimbo 

preaching and Pr. Kathleen Koran presiding. 

At the conclusion of the Eucharist, Bishop Rimbo led the assembled in the rite for the Opening 

of an Assembly. 

 

FRIDAY, MAY 31, 2013 PLENARY SESSION I  
 

At 11:15 am Bishop Rimbo called to order the first plenary session of the Assembly, saying: 

 

The grace of our Lord Jesus Christ, the love of God, and the communion of the Holy Spirit be 

with you all. 

 

I welcome you to the 22
nd

  Regular Assembly of the Metropolitan New York Synod of the 

Evangelical Lutheran Church in America. It is a delight to see all of you and I look forward to 

working with you.  

 

I am here to facilitate our time together.   In general, I donôt like using a gavel and will only 

do so to catch your attention.   I ask that you direct your questions, statements and requests to 

me as the chair, even when you are debating another voting member.    When necessary I will 

seek the counsel of others, but for the sake of good order, please speak directly to me.  

 

We follow the rules of the assembly which we will review in a few moments. These largely rely 

on Robertsô Rules of Order, the most current edition. The goal of the rules is to keep 

conversation and debate lively and civil.   

 

Finally, I want to remind you that you are here as a voting member of this assembly.    As in 

our Sunday gathering around Word and Sacrament, worship and prayer will be central to our 

time together.   As a voting member, you are not here to represent your congregation or 

conference, at least not in the sense that legislators allegedly represent you in government.   

You are here to participate in the life of this synod, to express your opinions and to vote 

according to your conscience.   This is a central principal of the ecclesiology of the 

Evangelical Lutheran Church in America and of our Synod which we will make every effort to 

observe and uphold. 

 

Again, welcome in the Name of Jesus our Savior and Lord. 
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Bishop Rimbo then introduced Pr. Kathleen Koran and Ms. Leila Johnson as the hosts for the 

plenary session, and Pr. Robert Modr as Assembly Chaplain. 

 

Report of the Committee on Registration 

Ms. Minerva Melendez gave the registration report. 

 Clergy   146 

 Lay Voting Members 213 

 Total Voting members 359 
 Visitors  __68 

 Total Attendance 427 
 

Bishop Rimbo introduced Mr. Tony De LaRosa as the Parliamentarian for the assembly.  Mr. De 

LaRosa is Interim Executive Presbyter of the Presbytery of New York City.  He is certified as a 

Professional Registered Parliamentarian by the National Organization of Parliamentarians, the 

highest level of certification in Robertôs Rules of Order and has served for 25 years with several 

national entities within the Presbyterian Church and is currently a director member of the Board 

of Pensions of the PCUSA.  Bishop Rimbo stated that as presiding officer of the Assembly, he 

will confer privately with the Parliamentarian on matters of procedure and that questions from 

the floor will be directed to the Parliamentarian directly only by point of order. 

 

Bishop Rimbo then introduced the Assembly Planning Committee Chair, Ms. Elizabeth 

Hoffman, a member of Trinity, Rocky Point, who has served on synod council and as a voting 

member of the churchwide assembly.  Ms. Hoffman introduced the hotel liaison persons on her 

committee. 

 

Adoption of Agenda 

The agenda for the assembly was adopted as presented. 

Bishop Rimbo asked those speaking in favor of or against a matter before the assembly to do so 

at one of the microphone, holding up a red or green card, and noted that they will be limited to 

three minutes.   

 

Metropolitan New York Synod 

Agenda 

Friday, May 31 - Saturday, June 1, 2013 
 

Friday, May 31, 2013 
 

8:00 am Registration 

9:00   Worship Rehearsal 

9:30   Orientation 

10:00  Eucharist and Opening of the Assembly 

    

PLENARY SESSION I 
 

HOSTS: Staff:  Pr. Kathleen Koran /APC:  Leila Johnson 
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11:15  Welcome  

   Bp. Robert Rimbo 

11:17  Introduction of Assembly Chaplain, Pr. F. Robert Modr 

   Bp. Rimbo 

11:19  Registration and Attendance Report 

   Ms. Minerva Melendez    

11:21  Introduction of the Parliamentarian/Mr. Tony De LaRosa 

   Bp. Rimbo 

11:23  Introduction of the Assembly Planning Committee Chair 

   Ms. Elizabeth Hoffmann 

11:25  Adoption of the Agenda 

   Bp. Rimbo 

11:27  Rules and Procedures 

   Bp. Rimbo 

11:29  Introduction of Chair, Committee on Reference and Counsel 

   Ms. Renée Wicklund, Esq. 

11:31  Introduction of the ELCA Representative: Pr. Gregory Villalon  

   Bp. Rimbo 

11:32  Introduction of Synod Officers and Synod Council 

   Bp. Rimbo 

11:35  Synod Council Report 

   Ms. Maria del Toro, Vice-President 

11:50  Song 

   ñClaimed, Gathered and Sentò 

11:55  Announcements 

   Ms. Elizabeth Hoffmann 

11:57  Prayer 

   Pr. F. Robert Modr, Chaplain 

12:00  LUNCH 

   Tarrytown Ballroom, Garden Terrace or on your own 

 

 

PLENARY SESSION II 
 

HOSTS: STAFF:  Pr. Jonathan Linman / APC:  Pr. Marc Herbst 
 

1:15 pm Bible Study 

Bp. Rimbo 

2:00  ELCA - Justice for Women 

   Ms. Fern Lee Hagedorn 

2:05  Report of the Treasurer  

Mr. Frank Suttell       

2:10  Presentation of the Proposed 2013 Revised Budget and 2014 Budget 

   Mr. Edward Wagner, Chair Financial Management Committee (FMC) 

Mr. Frank Suttell, Treasurer (discussion at Budget Breakfast) 
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2:20  Presentation of the Ten Year Plan 

Mr. Edward Wagner, Chair: FMC  

2:40  Mission Moment 

   Pr. Katrina Foster, St. Michaelôs, Amagansett 

 

2:55  BREAK 

    

3:15  Registration and Attendance Report  

Ms. Minerva Melendez 

3:17  Qwizdom Voting Devices Explanation 

Drew Wilson, Qwizdom Rep 

3:19  Song 

ñClaimed, Gathered and Sentò   

3:22  Reference and Counsel I 

   Ms. Renee Wicklund 

3.55  ELCA Report 

   Pr. Greg Villalon 

4:30  Report of the Strategic Plan (Part I) 

   Ms. Maria del Toro / Mr. Tom Massey / Pr. Emily Scott, Chair, 

CLAIMED 

5:25  Song 

ñClaimed, Gathered and Sentò   

5:30  Ecumenical Guest Greetings 

   Bp. Andrew Dietsche, The Episcopal Diocese of New York 

   Bp. David Benke, Atlantic District, Lutheran Church Missouri Synod 

5:40  Report on the Process for the Election of a Synodical Bishop 

   Pr. Robert Schoepflin  

5:50  Announcements 

   Ms. Elizabeth Hoffmann 

5:55  Prayer 

       Pr. F. Robert Modr, Chaplain    

6:00  Dinner 

   Tarrytown Ballroom, Garden Terrace or on your own 

 

7:30  Forums / Receptions / Prayer at the End of the Day  

¶ 9ǾŀƴƎŜƭƛǎƳ ŦƻǊ ǘƻŘŀȅΥ ¸ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǿŜō ǇǊŜǎŜƴŎŜ:  Westchester 

¶ [ǳǘƘŜǊΩǎ ǘǿƻ-fold kingdom or separation of church and state?:    Irvington  

¶ Iƻǿ ǘƻ ŀǾƻƛŘ ƘŜŀǊƛƴƎ ά.ƻƻƪ ΨŜƳ 5ŀƴƴƻέ ƻǾŜǊ ǘƘŜ ŎƘǳǊŎƘ ōƻƻƪǎ Υ Lyndhurst 

¶ Not your grandparents' church: New models for ministry today:  Westchester A 

¶ Spark: Igniting faith conversations in community:  Hudson 

¶ Portico Benefit Services Reception:  Sleepy Hollow 

¶ Wartburg Reception:  Dutchess 

Rooms are subject to change. Prayer at the End of the Day will conclude 

each forum or reception.  

 

Saturday, June 1 
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6:30-8:00 Breakfast:  Tarrytown Ballroom, Garden Terrace 

7:00  Budget Breakfast 

8:00  Morning Prayer 

 

PLENARY SESSION III  
 

HOSTS: STAFF:  Pr. Jack Horner / APC:  Pr. Stephanie Pope  
 

8:30 am Call to Order 

   Bp. Rimbo  

8:32  Registration and Attendance Report 

   Ms. Melendez  

8:34  Prayer 

   Pr. F. Robert Modr, Chaplain  

8:36  SANDY Disaster Response 

   Pr. Craig Miller 

9:00  Candidacy Report 

Pr. Jeff Kolbo     

9:10  Recognition of Anniversaries 

Pr. Kathleen Koran   

9:30  Congregation Anniversaries 

Pr. Kathleen Koran 

9:35  Introduction of the Deans / Rostered Leaders new to MNYS   

Pr. Kathleen Koran 

9:40  Reference & Counsel II 

   Ms. Renee Wicklund 

10:10  Mission Moment  

   Dr. David Hahn, Long Island Lutheran Middle & High School 

 

10:25  Strategic Plan Report (Part II) 

Ms. Maria del Toro / Mr. Tom Massey / Pr. Bill Baum, Chair, 

GATHERED / Ms. Barbara Johnson, Chair, SENT 

11:15  Song 

   ñClaimed, Gathered and Sentò 

11:20  Lutheran Medical Center/ Lutheran Health Care 

   Pr. Donald Stiger 

11:30  Malaria Campaign 

Pr. Jack Horner 

11:40  Revised 2013 / Proposed 2014 Budgets Questions & Adoption 

Mr. Frank Suttell / Mr. Ed Wagner 

11:50  Heart of Ministry Award 

Dcn. Charlie Germain   

11:55  Announcements 

   Ms. Elizabeth Hoffmann 

11:57  Prayer 
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   Pr. F. Robert Modr, Chaplain 

 

12:00  Lunch:  Tarrytown Ballroom, Garden Terrace or on your own 

12:00  Worship Rehearsal 

 

PLENARY SESSION IV 
 

HOSTS: STAFF:  Kathleen Schmidt / APC:  Pr. Scott Paradise 
 

1:30 pm Eucharist 

   Bp. Rimbo   

2:35  Registration and Attendance 

   Ms. Minerva Melendez 

2:37  Portico 

   Mr. Steve Knutson 

3:00  Constitutional Change (2nd reading) 

Pr. Robert Schoepflin  

3:10  Mission Moment 

Koinonia 50th Anniversary / Executive Directors  

3:25  Announcements 

   Ms. Elizabeth Hoffmann 

3:30  Closing of the Assembly    
 

 

 

Adoption of Rules of Procedure 

The Rules of Procedure were adopted. 

 

Bishop Rimbo then introduced Ms. Renee Wicklund, Chairperson of the Committee on 

Reference and Counsel.  The Report of the Committee will be given during the second plenary 

session. 

 

Bishop Rimbo next introduced The Rev. Gregory Villalon, Director for Missional Leadership 

and Director for Candidacy in the Congregational and Synodical Mission Unit of the ELCA.  In 

addition to his current position, Pr. Villalon developed and oversees the Theological Education 

for Emerging Ministry Program (TEEM).  Pr. Villalon is the ELCA representative to the 

Assembly and will present a report later in the Assembly. 

  

Bishop Rimbo also introduced and welcomed The Rev. Peggy Wuertele, Region 7 Coordinator. 

 

Bishop Rimbo next introduced the members of the Synod Staff: 

 

Pr. Perucy Butiku: Assistant to the Bishop for Mulitcultural Missions 

Mr. Brandon Dicks: Administrative Assistant 

Ms. Sarah Gioe: Director of Communication and Interpretation 

Pr. Jack Horner: Assistant to the Bishop for Evangelical Mission 

Pr. Jeffrey Kolbo: Candidacy Coordinator 
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Pr. Kathleen Koran: Assistant to the Bishop for Congregations 

Pr. Jonathan Linman: Assistant to the Bishop for Formation 

Deacon Gayle Ruege: Executive Assistant to the Bishop 

Ms. Kathleen Schmidt: Assistant to the Bishop for Administration and Finance 

Ms. Rebekah Wedge: Administrator to the Executive Staff. 

 

Bishop Rimbo next invited Maria Del Toro, Synod Council Vice President to the podium and 

thanked her for her ministry to our Synod.  He then introduced the other Synod Officers and 

members of the Synod Council: 

 

The Rev. William Baum, a member of the Executive Committee 

The Rev. Rosalind Brathwaite 

Ms. Christine Connell, DM 

Ms. Maria Del Toro, Vice President 

The Rev. Khader El-Yateem 

Dcn. Charles Germain 

Ms. Hazel Goldstein 

Ms. Barbara Hansen 

The Rev. Marc Herbst 

Mr. Eugene Hiigel 

The Rev. Brenda Irving 

Ms. Barbara Johnson, a member of the Executive Committee 

Ms. Savanah Lochansingh 

Dr. Carlos Lopez 

Dcn. John Malone 

Ms. Minerva Melendez, a member of the Executive Committee 

The Rev. Paul Milholland, a member of the Executive Committee 

The Rev. Craig Miller 

Dcn. John Prosen 

Mr. Brian Reardon 

The Rev. Kit Robison 

Ms. Terra Rowe 

The Rev. Robert Schoepflin, Secretary 

Mr. Frank Suttell, Treasurer 

Ms. Abby Triebel 

Mr. Christopher Vergara 

Ms. Karen Woolley 

 

Report of the Synod Council 

Ms. Maria Del Toro, Vice President, then gave her report to the Assembly. 

 

Our Synod Council has worked incredibly hard all year and I would like us to thank the 

members of our Synod Council for all their hard work.  (applause from Assembly) 

 

Good Morning! 
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I am pleased to be before you to report on the hard work of OUR Synod this past year.  

 

The report in your packets, listing the actions taken by the Synod Council over the past year 

demonstrates it has been a busy year.  It has also been a sad year, for super storm Sandy did 

horrible damage to many of our churches.  But our synod, staff and individual churches 

rallied to the assistance of those affected and Pastor Craig Miller, Disaster Relief Coordinator 

will provide you with a status report.  

 

At the last Assembly you set the priorities for our Synod Council when you overwhelmingly 

adopted our Synodôs Strategic Plan, which will guide our Synod over the next ten years.   

 

And remember, it is a 10-year plan.  This is a marathon, not a sprint.  We planned for 

significant impact - and that will take time.  

 

 And you will also remember that we did not change our constitution ï our Strategic Plan 

works within the construct of our constitution.   

You will also remember we have invested implementation of the strategic plan in four 

committees.  The Financial Management Committee was already a standing committee.  Ed 

Wagner is the chair. We created three additional committees based on the three strategy areas: 

Claimed, Gathered, Sent. 

 

And those three words, Claimed, Gathered and Sent, what we call our planning strategies, are 

the guiding principles, the foundation, and the very soul of our plan.  We, as Lutherans, are 

marked with the cross of Christ forever, and claimed, gathered, and sent or the sake of the 

world. 

 

And you will also remember that those Planning Strategies, Claimed, Gathered, and Sent, are 

our answer to the very important question:  What does God want our Synod to do to reach 

future generations in the Metropolitan New York area with the life-changing gospel? The 

implementation plan for those planning strategies will put flesh on the bones of our Strategic 

Plan.   Many of you laughed last year when I told you the devil was in the details, but I wanted 

you to forget about the detail devil and focus on the strategy.  Well this year we are going to 

tell you how we are addressing those devil details ï and invite you to be a part of Godôs Work, 

Our Hands. 

 

At its first meeting after this Assembly, our Synod Council began the implementation process 

by charging the Executive Committee to establish the three strategy committees and 

recommend chairs.  After much prayer, the Executive Committee recommended and the 

Council approved three outstanding leaders:  Pastor Emily Scott for the Claimed Strategy 

Committee, Pastor William Baum for the Gathered Strategy Committee and Ms. Barbara 

Johnson for the Sent Strategy Committee.   

 

Pastor Emily Scott is the Pastor of St. Lydiaôs a new church start of our Synod located in 

South Brooklyn that has been involved in connecting to the community in innovative ways.  

We felt that her creative and innovative ideas for new ministries are ideal for the person 

leading the Claimed Strategy. 
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Pastor Baum has served for twenty years at Saint Barnabas Church in Howard Beach, 

Queens.  He has demonstrated capable and dedicated leadership in chairing some of our 

Synod's most challenging committees, from congregational viability norms to human 

sexuality, Christian ethics, and revision of our constitution. This depth of experience, coupled 

with a dozen yearsô service on our Synod Council and Executive Committee, make him an 

excellent choice to lead our Gathered Strategy Committee. 

 

Ms. Barbara Johnson is a retired New York City school principal.  She has provided 

leadership to our Synodôs Working Group for Racial and Ethnic Awareness and Sensitivity 

and Unity and Diversity.  Her experience as an educator, a leader in her community, in 

addition to the many years of service to our Synod Council and the Executive Committee 

makes her the ideal person to lead the Sent Committee.   

 

The Executive Committee and the Chairs of the four strategies, Claimed, Gathered, Sent AND 

Financial Management, worked in the development of charges for each committee, which 

were approved by our Synod Council.  Appropriate Synod staff was assigned to work with each 

committee and are full participants.  

 

All the strategies are intricately related. The three strategy chairs and the chair of the 

Financial Management Committee, along with the Vice President, Treasurer and the Bishop, 

work together to ensure the integration of the work of all the committees. 

 

Then we did an interesting thing:  we invited anyone who wanted to serve to apply to be on the 

committees.  We had more than 100 people apply.  We followed the representation principles 

in our Constitution.  This made the process more challenging; but we know it is worth it to 

have diversity of perspectives on these important committees. 

On December 4
th

, we had a member orientation for all committee members, facilitated by our 

consultant, Tom Massey, who continues to assist in the Strategic Planning Process.  

 

The Bishop, Synod staff and Executive Committee continue to do outreach with the 

conferences, leadership training retreats, etc. to communicate  the status of the Strategic Plan. 

 

This afternoon, Emily Scott, the chair of the Claimed Strategy, will be speaking to us about 

her committeeôs work on how people connect to the work of our Synod and how they grow in 

their faith.  The focus will be on how we communicate our story of what it means to be 

Lutheran and why that matters. 

 

The Gathered and Sent Strategy committees will present tomorrow. The Gathered Strategy 

Committee aims to ensure we have sustainable ministries of word and sacrament for the next 

generation.  They are leading us in developing forward thinking ways of looking at our 

locations.  And they are seeking new patterns for leadership development that will enhance 

our ability to take advantage of the fast changing social and demographic challenges ahead. 

 

The Sent Strategy has the task of leading us in proclaiming the Gospel by responding to 

specific societal needs and issues ï not by creating new programs ï but by discovering the 
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amazing models currently in our congregations today, and creating networks to spread these 

models throughout our Synod.  When you consider the needs of the people in our 

communities, the list is long and diverse.  The members of the Sent Committee have worked 

hard to narrow the list to four priority areas:  Education, Health, Family Support, and 

Employment.  They will be asking for your opinions, and engagement, on these tomorrow. 

 

And, of course, good stewardship of our resources is critical to the sustainability of our synod 

and our ability to serve future generations.    While the reality of our finances was one of the 

reasons for our Synod initiating a strategic planning process, you may remember that the 

principle driving the plan is not the finances but our mission.  

Nevertheless, we are not ignorant of the budget implications or our responsibility to ensure 

that we are financially sustainable. This is why the Financial Management Committee will 

report on a financial ten- year plan.  

 

Some of you will probably say, why is this taking so long?  Why donôt you have concrete 

recommendations?  Well, we are making a paradigm shift.  These are ten-year strategies.  Of 

necessity, it is a slow process. What does God want our Synod to do to reach future 

generations in Metropolitan New York and beyond with the life-changing Gospel, not just 

create activities for the next year? Significant impact requires a thoughtful, unrushed process.   

 

Our plan is the work of many, many hands.  And I would like to take time to thank our 

Bishop, whose leadership has made it all possible.  Also, thanks to the Chairs of the four 

strategy committees, our Synod Staff, the committee members, the Deans, our consultant Tom 

Massey and, above all, you, this Assembly, for your overwhelming support. 

 

Sometimes, as we struggled with the many issues before us, it was easy to feel overwhelmed, 

trying to discern what the Holy Spirit was calling us to do.   I often think that we are like those 

travelers on the road to Emmaus, so busy discussing our stories, that we do not see the risen 

Christ right there amongst us. 

 

We, all of us here, together, have embarked on a long journey and the risen Christ is right 

amongst us.  We believe this is the Lordôs work.  And let us remember that the three strategies 

of the Strategic Plan are the words from the liturgy of the affirmation of our baptism.   So I 

ask you:   

 

Do you intend to continue in the covenant God made with you in holy Baptism? 

 To live among Godôs faithful people, 

 To hear the word of God and share in the Lordôs Supper, 

 To proclaim the good news of God in Christ through word and  deed, 

 To serve all people following the example of Jesus, 

 And to strive for justice and peace in all the earth? 

Please respond: 

ñWe do.  And we ask God to help and guide us. 

 

Let us pray for one another and give thanks for the Risen Christ that walks amongst us.    

Thank you. 
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Bishop Rimbo asked Mr. Roosevelt Credit to lead the voting members of the Assembly in the 

song  ñClaimed, Gathered and Sent.ò  A resounding rendition of the song followed. 

 

Bishop Rimbo invited Ms. Elizabeth Hoffmann to the podium for announcements. 

 

Bishop Rimbo then invited Pr. Robert Modr to the podium to close the session with prayer. 

 

 

FRIDAY, MAY 31, 2013                                                                          PLENARY SESSION II  
 

The second plenary session of the Twenty-second Regular Synod Assembly of the Metropolitan 

New York Synod was called to order, by Bishop Robert Alan Rimbo at 1:23pm.  Bishop 

announced that the offering at our morning Eucharist, which is designated for the Arkansas 

Oklahoma Synod for tornado relief, amounted to $3,407.  He then introduced Pr. Jonathan 

Linman and Pr. Marc Herbst as the hosts for the plenary session. 

 

Bishop Rimbo then led the Assembly in a Bible Study on the Office of the Keys. 

 

ñThe Office of the Keysò 

 

A few years ago I suggested to our Synod Staff and Executive Committee that it might be good 

to spend some time at Synod Assembly focusing on fundamental Lutheran teachings, things 

included, for example, in Martin Lutherôs Small Catechism. We started with the Ten 

Commandments. We took a bit of a break last year and focused on the biblical basis for our 

Strategic Plan, but that, of course, had a lot to say about ñChurch.ò And now, today, we return to 

an oft-neglected aspect of basic Lutheranism, ñThe Office of the Keys.ò I donôt know this for a 

fact, but I suspect that there is some interest in having me lead you in studying this subject 

because it is, in fact, part of the foundational job description for bishops as discussed in the 

Augsburg Confession. Take a look at this small portion of Article 28:  

 

Our people teach as follows. According to the gospel the power of the keys or of the bishops is a 

power and command of God to preach the gospel, to forgive or retain sin, and to administer and 

distribute the sacraments. For Christ sent out the apostles with this command (John 20:[21-23]): 

ñAs the Father has sent me, so I send youéReceive the Holy Spirit. If you forgive the sins of any, 

they are forgiven them; if you retain the sins of any, they are retained.ò 

 

I hasten to assure you that this is also part of the pastorôs job description and, in fact, part of the 

job description for all of us. But it is fundamental to the ministry to which you have called me. 

So letôs talk about it. 

 

The practice of ñconfession and absolutionò differs widely, if it is practiced at all, among the 

various Christian traditions. Letôs just try the clicker-thing on this:  

 

Raise your hand if your congregation offers confession and forgiveness at every service of 

worship.  
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Watch it now:  

Raise your hand if it is offered only as part of the Service of Holy Communion.  

 

Raise your hand if you have an extended corporate confession and forgiveness on Ash 

Wednesday or Maundy Thursday.  

 

Raise your hand if Private Confession and Absolution is offered.  

 

Raise your hand if your congregation offers all of the above.  

 

A Bit of Background 

Bear with me a bit, please. I think I am something of a liturgical theologian, so I want to do a 

quick overview of the conduct of Confession and Absolution. Itôs  actually quite simple. It 

consists of one or more Christians confessing their sins to another Christian or a group of 

Christians and then hearing the word of forgiveness spoken directly to those who have 

confessed. To confess oneôs sins is to name them either collectively or individually and to ask for 

forgiveness for them in the confidence that they can and will be forgiven by God and the 

community of Christians who act in Godôs name. To be absolved is to be loosed from beneath 

the burden of what has been confessed.  

 

Our Lutheran Confessions refer to this as ñThe Office of the Keysò because Jesus described the 

authorization to forgive sins as the ñkeys of the kingdom of heavenò (Matthew 16:19). Some 

traditions assign to the confessing penitent certain tasks to do or prayers to say in order to assist 

in the formation of oneôs life as a disciple. The danger in such a practice is that people are way-

too-easily-given the impression that by such acts they are earning their forgiveness, at least in 

part, and that the death of Christ is therefore either partially unnecessary or partly insufficient in 

effecting forgiveness. That was one of Lutherôs problems with the church of his time. But there 

is another extreme: those churches where theyôve ceased offering this altogether, usually on the 

ground of arguments used in the sixteenth-century reforms of the abuses of it and also as a result 

of the idea of the priesthood of all believers popularized during that time: if all Christians may 

approach God directly and do not need to have forgiveness mediated through a pastor, why go to 

the pastor at all or have a cleric pronounce the forgiveness of sins to a congregation?  

 

The Lutheran Confessions name The Office of the Keys ï Confession and Forgiveness ï a 

Sacrament, so at least confessionally speaking, we have three.  

 

In the early church this sacrament was used for two primary purposes. Most often it was the 

means by which those persons known as ñthe lapsed onesò ï for example, people who had 

ñcrackedò under the tactics of persecutors and who had either cursed Jesus or denied him as their 

Lord and had divulged the names and locations of other Christians ï how they were brought back 

to the congregation. In some cases they were never allowed back. In other cases, if they repented 

and confessed their denial of Christ and their betrayal of others, they were forgiven. There was 

precedent for that practice, of course. Even the ñchiefò apostle, Peter, was a ñlapsed one.ò Three 

times, under threat of persecution, he had cursed and sworn in denying that Jesus was his Lord 

(Mark 14:66-72). 
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The other major use of confession and absolution, especially in the Middle Ages, was for the 

benefit of those Christians who had not committed a public offense or endangered the lives of the 

community members, but whose consciences were burdened with one or more sins. Confession 

and absolution was available for such persons who desired to have the community share in 

hearing their burden in a very direct way, so that the sinner, now unburdened and not so 

consumed and preoccupied by the terrors of conscience, might be useful to others in the 

community and be one of the forgivers in that community as well as one of the forgiven. After 

all, how can you bear anotherôs burden when you cannot even hold up under your own?  

 

Thus far the liturgical history.  Now to some images and a look at biblical texts.  

 

On the Screen: Rembrandtôs Return of the Prodigal Son 

Images of Absolution 

 

Last Autumn Lois and I had the distinct privilege of traveling to Helsinki, Finland, and, from 

there, on to St. Petersburg, Russia. I was invited to speak about liturgical renewal at the Pastorôs 

Conference of the Church of Finland and then we took a train from Helsinki to St. Petersburg. It 

was a wonderful trip and allowed us to check off the ñbucket listò a visit to the Hermitage, the 

magnificent collection of art in St. Petersburg, and specifically to see this painting: Rembrandtôs 

amazing Return of the Prodigal Son. I turned the corner into this rather small gallery and caught 

my breath at seeing this.   

 

As I said earlier, Jesus himself directly commanded his disciples to forgive and to retain (that is, 

not-forgive) sins. But that command does not include a description of how you go about doing 

that forgiving. Other New Testament passages do. The Sacrament of Confession and 

Forgiveness, like the other sacraments, is acted-out gospel. The setting for the story line of this 

Sacrament is always within a family situation of one kind of another: it takes place among the 

baptized, the members of Abbaôs family. In one way, the plot is very simple. Christians simply 

act out one of Jesusô many blasphemies, one of the things for which he got in big trouble: he 

forgave sins, and he told us that we should do likewise. But that simple script may easily be 

dressed up with one of Jesusô own story lines about how forgiveness is administered in families 

like Abbaôs.  

 

Thus, the excellent example of this parable commonly known as the Prodigal Son. You can read 

it silently as I continue to tell it to you. 

 

Luke 15:11-32 on Screens 

 

One of the sons breaks up the family by collecting his inheritance even before his father is dead, 

and squanders that for which his father had spent his life working. When the full pain of what 

has occurred finally dawns on this son, he determines that he will go back home, confess his sin, 

and ask to be received back, perhaps not into the big house but at least into the servantsô quarters. 

So back he goes. What he does not know is that the father, and presumably the whole family, has 

been looking down the street for him every day for all of the days his son has been gone, hoping 

desperately that this would be the day on which he would return.  
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Back to the Picture 

 

And, today, here comes the son up the path! Out he runs to hug him and kiss him, and the son 

begins to blurt out his confession. He is a sinner against his parents ï please note that one of the 

hands of the parent in Rembrandtôs painting is distinctly feminine and one is masculine. Going 

on with the story: the son is prepared to confess that he is not worthy to be called a son. But he 

cannot even get the rest of his prepared speech out, the part about renting some of the servantsô 

quarters, because the parent interrupts him. The father orders the festive clothing broken out of 

storage, the fatted calf slaughtered so that both veal piccatta and veal parmagiana can be 

prepared, and the party begun immediately! ñWeôve never quit setting your place at the table! 

Welcome back!ò  

 

Letôs sing this amazing story now. 

 

ñOur Father, We Have Wanderedò 

ELW #606 

 

Then Back to the Painting 

 

This is a picture of God and Godôs family, us, at work. The work is the forgiveness of sins. The 

forgiveness is not magic. It is not some formula learned in the seminary by clergy to be spoken 

only when the laity performs the first half of the rite. It is work. It is the whole family, even the 

self-righteous older siblings who have a hard time swallowing all of the mercy which keeps 

overruling the justice, bearing the burden of what has occurred in the lives of the family 

members. In the parable of the Prodigal Son, the inheritance is blown and cannot be recovered. 

No one will ever forget the pain of the months of separation. Parent and child might each be in 

need of therapy, in fact, just to cope with it all. But the family is restored. One who was dead is 

alive. And so long as the family bears the weight of what happened together, the burden is 

bearable. It cannot become something which isolates individuals and fractures the family.  

 

Friends: forgiveness is work. It is putting oneself in the place of the sinner, even as Jesus Christ 

did, and bearing the burden and the pain of the sin. It is living as the wronged party without 

vindication. It is learning how to share even the pain which I have inflicted upon others, and 

standing under my own self-righteous condemnation of other sinners. It is the business of being 

the church. 

 

This is not to say, however, that the Christianôs or the churchôs life consists only in bearing pain 

and sharing grief. Remember that line from the parable and the hymn about calf and robe and 

ring! Fact is: all the story lines in the New Testament which have to do with lost ones returned or 

prodigals forgiven conclude with celebration and joy.  That is the truest mark of the forgiven 

forgivers ï their joy. Such joy is not giddiness, itôs not some perpetual high. Itôs more like a quiet 

wholeness and peace which the Hebrew Scriptures describe with the word shalom. Shalom is the 

peace of having everything in its proper place, of having the lost found, of the sinners forgiven 

and restored to Godôs family.  
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Let me make this very clear because it has everything to do with my job and your job, it is at the 

burning center of our strategic plan, it is the point of the ministry of our synod: 

 

The church must always remember  

to keep all of the places set at the familyôs table. 

 

No sin is too heavy for the family to bear. No sinner is unwelcome at the table. Our Father-

Mother Godôs will is that eventually all the kids come home. They are never forgotten. 

 

Forgiveness Is The Churchôs Work 

And that leads us to another family forgiveness text, this one in Matthew 18. 

 

Matthew 18:15-17 on Screen 

 

This is the famous text which describes the procedure of church discipline. If a member of the 

family sins against another, the matter should first be taken up privately. If, however, the sinner, 

will not hear the other family member, that one should take along two or three other family 

members to confirm what he or she has to say. Finally, if they are still not heard by the sinner, 

the matter should go before the whole church ï that is, before the congregation-family. If the 

person will not even listen to what the whole congregation has to say, then that person is to be 

treated as a Gentile and a tax collector.  

 

But letôs be really careful here. This text is easily twisted into something which it is not. It is not 

grounds for excluding sinners or for vindicating those who have been wronged.  

 

Several features of Matthew 18 indicate that it has a very different thrust and that it is read 

properly only by those who are still crying out to their Abba. First of all, what is it that the 

church or any of its members has to say to a sinner? Members of the church have certainly not 

become wiser or more adept at escaping sin. We are, at the same time, sinners and saints. Oh, to 

be sure, we have renounced the devil, the world, and the flesh ï but we have not escaped them, 

right?  Right??? Therefore, we have only one word to say to sinners. It is the just and merciful 

Fatherôs word: I forgive you.   

 

If sinners do not hear or listen to that word, it is likely that they do not consider themselves 

sinners. Then, of course, their sins are retained, they go unforgiven, at least to all appearances. 

God has, after all, been known to chase a single lamb, sweep for a lost coin, but God does not 

force forgiveness and mercy on anyone, either. God does not coerce. But, because rejecting 

mercy is very dangerous business, the church, Godôs family, us, keeps trying to get the sinner to 

hear the message of forgiveness for Christôs sake, even if it requires having a family gathering ï 

call it a congregational meeting ï in which every last member of the family takes a try at getting 

the message across in a trustable fashion. If the family cannot be restored even by such a 

measure, the erring family member should be treated like a Gentile or a tax collector, that is, an 

outsider. 

 

But watch it again. Think about this question: 
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How do you treat Gentiles and Tax Collectors? 

Another part of Jesusô scandalous behavior was that he continually ate with them and counted 

himself among them. He joined them on their side. He bore their burden. He never gave up on 

anyone, it seems. And back home in the family they are still setting a place for every Gentile and 

every tax collector at the table, waiting for the day when they will be back and the family 

restored. In the meantime, family members are out hunting for them and eating with them in their 

places of isolation, reminding them that their place at the family table is still set.  

 

How do I justify this interpretation? By the story which precedes it.  

 

Matthew 18:10-14 

 

This is Matthewôs version of the parable of the lost sheep. There the Father is compared with a 

shepherd who is willing to leave his ninety-nine sheep in the mountains while he goes off in 

search of a single lost one. Itôs not because the shepherd has this obsessive-compulsive ñthingò 

about having an even hundred, since the fastest way to have only one sheep is to leave ninety-

nine in the mountains and go off in search of a loner.  No. The shepherd, God, is hung up on lost 

ones, not on round numbers. Matthew suggests that the family learn to operate like God, to live 

by Godôs Spirit, and to have the same incurable hang-up over every single lost sinner.  

 

True, it is neither fair nor just to operate that way, to save the big parties for the returns of the 

prodigals. But that is the only kind of parties there are in the reign of God. And what about the 

family members who run away repeatedly or keep renewing their Gentile status or insist on 

collecting taxes? Matthew has an answer for that question, too, in this same forgiveness chapter.  

 

Matthew 18:21 

Peter asks how often a family member ought to be forgiven, thinking by all that is fair, there 

should be a limit somewhere. But Jesus responds that in the Family of God the capacity for 

forgiveness expands by geometric proportions and in the end knows no bounds.  

 

The Office of the Keys ï Confession and Forgiveness, therefore, describes the inner workings of 

the family of God. Along with the Lordôs Supper, it is what keeps the family together. It is the 

only thing that keeps the family together. For the family is not maintained by the will of its 

members or by its moral superiority. Its glue is the forgiveness of sins.  

 

Rembrandt one last time. 

 

Forgiveness is work. And everyone in the family is charged with doing it. It is not confined to 

particular people or to particular situations. Even when the pastor, on behalf of whole family, 

pronounces the forgiveness which every member is really empowered to say, forgiveness 

remains the work of the whole community. The whole family together pledges, in that 

absolution, that they will in fact bear the burdens of the terrified and aching ones in the 

community.  

 

And just as baptism is not magic or something to get and forget about like a vaccination, so 

forgiveness of sins is the whole lifeôs work of a Christian. To forgive is, in a broad sense, to live 
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by the Spirit, to live compassionately, constantly putting oneself in the position of the sinners 

encountered in every minute of every day. Sometimes the forgiven ones will not even catch on 

that some anonymous forgiver has done the Spiritôs work on them, even as Jesus died for a lot of 

folks who never caught on to the great forgiveness which took place. Christ died in the place of, 

and for the sake of, a world which hardly noticed. So it also happens when the forgiven forgivers 

of Abbaôs Family take their forgiveness out of confining  buildings  into all the world. Then, you 

see, the story of how our sins have been forgiven will never end.  

 

Thank you. 

 

This Bible Study was given in lieu of a verbal report by the Bishop.  The Bishopôs written report 

to the Assembly follows. 

 

"ÉÓÈÏÐȭÓ 2ÅÐÏÒÔ ÔÏ ÔÈÅ 3ÙÎÏÄ !ÓÓÅÍÂÌÙ 
May 31 ɀ June 1, 2013 

 
God our creator, the resurrection of your Son offers life to all the peoples of earth. By your 
Holy Spirit, kindle in us the fire of your love, empowering our lives for service and our tongues 
for praise, through Jesus Christ, our Savior and Lord, who lives and reigns with you and the 
Holy Spirit, one God, now and forever. Amen. 
 
This prayer, the one prayed in many of our assemblies on the Day of Pentecost, can serve as 
ÔÈÅ ÆÒÁÍÅ×ÏÒË ÆÏÒ ÍÙ 2ÅÐÏÒÔȢ  &ÉÒÓÔȟ ÁÎÄ ÆÏÒÅÍÏÓÔȟ ÉÔȭÓ ÁÌÌ ÁÂÏÕÔ 'ÏÄȡ &ÁÔÈÅÒȟ 3ÏÎ ÁÎÄ (ÏÌÙ 
Spirit.  I hope that is clear in everything we do as the Metropolitan New York Synod.  We 
are extending the very life of God to all the peoples of the earth. We have been living the 
new life of the resurrection of Jesus Christ.  You have seen that in the amazing pre-assembly 
Bulletin of Reports.  You will experience it as we gather here these days.  We give thanks 
that fully twenty -four percent of this Assembly is comprised of saints from non-white, non-
European descent; the Evangelical Lutheran Church in America watches us to lead in 
diversity.  At this Assembly we will learn about the ministry we do as a synod; the 
partnerships we share with congregations, agencies and institutions; and the many 
challenges we face with hope and joy.  I pray that, if you have not already done so, you will 
become closely connected with the ministries we share by faithfully reading our weekly e-
letter, joining with conference gatherings, participating in the opportunities offered by our 
ongoing implementation of our strategic plan and sharing in the life of your local 
congregation.  
 
God is empowering our lives for service in a vast array of areas, and has demonstrated that 
in this past year.  The amazing response to Superstorm Sandy in those areas most hard hit 
and in every congregation of our synod is a sign of the empowering Spirit of God.  We 
continue to work with congregations and other ministries: Lutheran Medical Center in 
Brooklyn; Lutheran Social Services; Lutheran Counseling Center; Lutheran Disaster Relief 
and our local coordinator, Pastor Craig Miller; our sisters and brothers throughout the 
Evangelical Lutheran Church in America; various civic, educational, religious and non-profit 
organizations; and a host of other individuals and groups. You will see many of these, 
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including our own synÏÄ ÃÏÍÍÉÔÔÅÅÓȟ ÉÎ ÔÈÅ ÒÅÐÏÒÔÓȟ ÐÒÅÓÅÎÔÁÔÉÏÎÓ ÁÎÄ ȰÃÏÍÍÅÒÃÉÁÌÓȱ 
offered during our time together and printed in your bulletin.  I hope you will experience 
the breadth and depth of our shared ministry.    
 
God is also empowering our tongues for praise and we will experience that in these days. 
We will worship together.  We will devote time and attention to continuing our 
ÃÏÎÖÅÒÓÁÔÉÏÎ ÁÂÏÕÔ ÁÎÏÔÈÅÒ ÐÁÒÔ ÏÆ ,ÕÔÈÅÒȭÓ Small Catechism, the oft-neglected but 
tremendously important section on the Office of the Keys.  We will be greeted by 
ecumenical guests from the Lutheran Church-Missouri Synod and the Episcopal Diocese of 
New York.  We will share ideas with one another about what it means that we are called, 
gathered and sent for the life of the world as we review and look forward to the 
implications of our strategic plan for such a time as this.  We will rejoice in our unity with 
the entire Evangelical Lutheran Church in America represented by the presence and 
witness of Pastor Gregory Villalon, a native New Yorker who is home with us these days  
and as we together mark the 25th Anniversary of the formation of our ELCA.  
 
As we gather in assembly, we bear in mind and prayer other synods of this church meeting 
at the same time: Delaware-Maryland; Southwest California; Metropolitan Chicago; 
Minneapolis Area; North Carolina; Northeastern Ohio; Southeastern Iowa; West Virginia-
Western Maryland; Greater Milwaukee; Montana; Nebraska; and Southeastern.  
 
This is a time for me to give thanks to the people with whom I am privileged to serve most 
directly:  
 
Our Synod Staff: 
 
Pr. Perucy Butiku, Assistant to the Bishop for Multicultural Missions 
Mr. Branden Dicks, Administrative Assistant 
Ms. Sarah Gioe, Director of Communication and Interpretation 
Pr. Jack Horner, Assistant to the Bishop for Evangelical Mission 
Pr. Jeffrey Kolbo, Candidacy Coordinator 
Pr. Kathleen Koran, Assistant to the Bishop for Congregations 
Pr. Jonathan Linman, Assistant to the Bishop for Formation and Vocation 
Deacon Gayle Ruege, Executive Assistant to the Bishop 
Ms. Kathleen Schmidt, Assistant to the Bishop for Finance and Administration 
Ms. Rebekah Wedge, Administrator to the Executive Staff 
 
You can read about the ministries in which these wonderful people are engaged in Section 
B of the Bulletin of Reports.  
 
I also thank Ms. Ardath Heard and Ms. Joan Schwarz who are tireless volunteers in our 
office.  
 
As we gather in assembly I want to especially thank one staff member, Pastor Jack Horner, 
who has accepted the call to be lead pastor at Trinity Lutheran Church, Camp Hill, 
Pennsylvania.  While I am sad to see Jack leave us at the end of these two days, I am grateful 
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for the amazing work which he has done to help shape our evangelical mission as a synod 
and I am hopeful for his new ministry in this parish.  Jack has been an agent of the Holy 
Spirit among us and we are grateful.  
 
The search has begun for a new Director for Evangelical Mission to replace Jack. In the 
interim we will be served by Pr. Michael Bennethum, DEM for the Northeast Pennsylvania 
Synod. 
 
Our Deans: 
 
The Conference of Deans meets on a monthly basis and provide helpful theological insight 
and communications about what is happening in the conferences.  Their reports and 
appended names are in Section B of the Bulletin of Reports. 
 
Our Synod Council: 
 
I am continually amazed at the gifts of those who serve on our Synod Council and Executive 
Committee. These people have done amazing work in our strategic planning process (about 
which you will hear much at this assembly) and our ongoing life as a synod of this church.  I 
especially thank Ms. Maria del Toro, our Vice-President, who has been a tremendous asset 
to me and to this synod.  I hope you will take the opportunity to thank members of our 
Synod Council personally: 
 
Pr. William Baum, also serving on the Executive Committee 
Pr. Rosalind Brathwaite 
Ms. Christine Connell, Diaconal Minister, who also serves on the ELCS Church Council 
Ms. Maria del Toro, Vice-President, also serving on the Executive Committee 
Pr. Khader El-Yateem 
Dcn. Charles Germain 
Ms. Hazel Goldstein 
Ms. Barbara Hansen 
Pr. Marc Herbst 
Mr. F. Eugene Hiigel 
Pr. Brenda Irving 
Ms. Barbara Johnson, also serving on the Executive Committee 
Ms. Savanah Lochansingh 
Dr. Carlos Lopez 
Dcn. John Malone 
Ms. Minerva Melendez, also serving on the Executive Committee 
Pr. Paul Milholland, also serving on the Executive Committee 
Pr. Craig Miller 
Dcn. John Prosen 
Mr. Brian Reardon 
Pr. Kit Robison 
Ms. Terra Rowe 
Pr Robert Schoepflin, Secretary, also serving on the Executive Committee 
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Mr. Frank Suttell, Treasurer, also serving on the Executive Committee 
Ms. Abby Triebel 
Mr. Christopher Vergara 
Ms. Karen Woolley  
 
New Synodically-Rostered Deacons 
 
The following deacons were set apart since our last Synod Assembly: Coreen Blake; 
Eric Faret; Patricia McDonnell; John McDonnell; George Rossetti; Gavin Schwen; and 
Angela Rios. 
 
New Pastors 
 
Since our last Synod Assembly we have welcomed new pastoral leaders in various places.  I 
refer you to Section A of the Bulletin of Reports, pages A-7 and A-8, which presents their 
names and the congregations and ministries in which they serve.  
 
I am grateful for the continuing relationship-building in which we are engaged.  Our 
Conference Visitations, which have included staff members in addition to me over the past 
18 months, have been very well-received.  At these events we have met with committed lay 
and ordained leaders and have learned about what is happening around our synod.  They 
have been times of rich conversation.  
 
!Ô ÌÁÓÔ ÙÅÁÒȭÓ !ÓÓÅÍÂÌÙ ×Å ÒÅÃÅived a report on Preaching and Sacramental Practices for 
our review. Because of time limitations, I suggested at the Assembly that we defer 
consideration of this report until this year. Since then, our Executive Committee decided 
not to place the report on the agenda for consideration because it is a document that 
reviews and conveys what is happening in the Synod more along the lines of a report rather 
than an action that would guide us; put another way, it is more descriptive than 
proscriptive. I will be sending the document to each pastor, deacon and congregation in the 
near future along with a pastoral letter regarding its potential use.  
 
I am thankful to God for the loving support and care of my spouse, Lois, and for our 
children and grandchildren (Owen is 5, Zoe is 2) and for my extended family. I am happy to 
report that I am in good health and enjoy the ministry to which you have called me. While 
some days are challenging, there is never a time when I dread the hours ahead or behind.  I 
am grateful for the people of this synod and the great ministry in which we are serving.  
 
Always Being Made New 
 
As we gather in assembly the promises of God continue to guide us and empower us.  As 
ÏÕÒ ÃÈÕÒÃÈȭÓ ςυth Anniversary Theme declares, we are always being made new. That is 
most certainly the case as we together work to implement the stunning strategic plan 
which we have entered into and as we seek to proclaim the gospel of the Risen Christ in our 
wonderfully diverse, challenging communities.  With all of this in mind, I invite you to 
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return to the beginning of this Report and pray again and continuously for our 
Metropolitan New York Synod. 
 
Come, Holy Spirit! 
The Rev. Dr. Robert Alan Rimbo 
Bishop 
 

 

ELCA Justice for Women 

 

Bishop Rimbo invited Ms. Fern Lee Hagedorn, a member of the ELCA Justice for Women Task 

Force to address the Assembly.  Ms. Hagedorn encouraged the voting members to be involved in 

the process of developing the pending ELCA social statement on Justice for Women, by joining 

her in discussion at mealtimes or by contacting the task force. 

 

 

Report of the Treasurer 

 

Bishop Rimbo invited Mr. Frank Suttell, Treasurer, and Mr. Edward Wagner, FMC Chair to the 

podium.   

Mr. Suttell began by thanking Robert Buescher 

for his work during eight years at Synod 

Treasurer and for his help in helping Frank in 

his new position as Treasurer.  He also thanked 

Ms. Kathleen Schmidt, Assistant to the Bishop 

for Administration and Finance, for her 

assistance to him and her work in the bishopôs 

office. 

 

 

 

 

 

The purpose of this Treasurerôs report is to 

present four topics for information purposes.  

There will be opportunity to discuss these 

topics at the budget breakfast tomorrow 

morning and the full assembly will debate the 

budget at approximately 11:45 a.m. tomorrow. 

The first topic is the purpose and the results of 

the audit by Tait, Weller & Baker.  The second 

topic is a review of the current financial 

condition of the Synod compared to the last 

several years.  The third topic is the adjusted 

budget for this year and the proposed budget 

for next year.  The final topic will be a set of 
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ten-year financial projections based on certain assumptions.  I will be joined by Ed Wagner, 

Chair of the Financial Management Committee for the last two topics which are the product of 

extensive work by that Committee. 

 

Tait, Weller & Baker, our Independent 

Auditors, have completed their work and 

issued their opinion. 

 

The purpose of an audit is to determine if our 

books as prepared and presented by 

management fairly present that our assets and 

liabilities are fully and accurately stated, and 

that the changes in our assets and the cash 

flows for the year are presented in accordance 

with generally accepted accounting principles.  

Once again this year our auditors have given us 

what we used to call an ñunqualifiedò or 

ñcleanò opinion but now call an ñunmodified opinionò.  Whichever euphemism you wish to use, 

the auditors have attested that our books fairly present our financial condition.  I do not get 

terribly excited about an unqualified opinion.  In truth, a qualified opinion is rare and usually 

indicates major problems with the books and/or the entity presenting the books.  What I do get 

excited about is an audit which keeps me and the audit committee fully informed and supports 

our management with up-to-date accounting principles.  In this respect, the audit was a success.  

 

A complete and final copy of the auditorsô report is available to you, and I recommend your 

reading it.  I understand that reading audit reports is an acquired taste but there is a wealth of 

information there if you have the time.  Some of the footnotes are fairly routine but if you read 

them all you can learn a great deal about how we keep track of our operations. 

 

I would like to move on to a discussion of the 

financial condition of the Synod.  The financial 

strength of the Synod is determined by what we 

own and how well we manage those assets and 

how well we control our spending.  In this 

discussion I will cover our real property assets 

which are churches whose congregations have 

ended their mission; our monetary assets which 

are cash and near cash assets; our recent trend 

in expense budgets; and our recent trend in 

congregational giving.  
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As you can see, there has been a steady drop in 

our real property assets over the past four 

years.  The changes in 2012 were the sale of 

Bethlehem Lutheran Church in Brooklyn with 

a book value of $5.8 million and the acquisition 

of St Thomas Lutheran Church in the Bronx 

with a book value of $1.2 million for a net 

decrease in real property of over $4 million. 

 

Generally it is a good sign when real property 

assets decrease.  We receive no income while 

holding such assets and in fact have to expend 

resources for  maintaining the property.  Our 

current policy of moving the properties or repurposing them as quickly as possible is showing 

fruit. 

 

Monetary assets are cash, receivables and 

investments.  These assets are represented by 

the total column on the chart.  The green 

bottom portion of the column is the amount that 

was invested in the ELCA investment fund A.  

The purple top portion of the column represents 

the assets not invested in the fund.  You should 

not assume that the purple portion represents 

only non-performing assets just because they 

are not in the ELCA fund.  A significant 

portion of those assets are in interest bearing 

mortgages. 

 

As you can see our monetary assets have been growing very nicely over the last four years.  

Some of this growth is natural as we sell down our vacant churches and invest the proceeds.  

Some of this growth is due to a recovering stock market.  2012 was also helped by a very 

generous bequest and the past years have benefitted from the expense reduction program. 

 

Subsequent to the end of 2012 we have moved our investment assets of approximately $12 

million from the ELCA fund to Walden Asset Management at the recommendation of the FMC.  

We believe that this move will provide us with more control over our investments at a lower fee.  
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As you can see, our budgeted expenses have 

shown a steady drop in the last few years, from 

$4.5 million in 2009 to just over $3 million in 

2012.  These drops have resulted from the staff 

making some very difficult decisions on 

personnel and facilities and then carrying 

through on those decisions.  However, we all 

agree that more hard decisions and tight 

budgeting lie ahead if the Synod is to attain 

solid sustainability.  We believe that the well 

thought out strategic plan, the implementation 

of which you will hear about in this assembly, 

will substantially strengthening the Synod. 

 

For the second year in a row, congregational 

contributions have increased, albeit by rather 

small amounts.  Also the current level is well 

below historical highs.  For example, in the 

years 2001, 2002 and 2003 congregational 

contributions hovered just under $1.6 million.   

In 2012 contributions were approximately $25 

thousand above 2011 but also around $20 

thousand below budget.  Virtually all the 2012 

shortfall from budget came in December and 

January.  There are strong indications that this 

drop was due to the ravages of super storm 

Sandy. 

 

We all agree that we would like to increase congregational contributions to the historic highs and 

beyond.  We believe the strategic plan will help accomplish this goal in two ways.  First by 

developing stronger congregations which will be in a better position to support the Synod.  

Second by supplying a cause that is worthy of charitable support.  It is well known in 

philanthropic circles that donors much prefer to give to causes than to institutions.  The strategic 

plan will establish such causes worthy of donor support. 

 

 

Presentation of the Adjusted 2013 Budget and Proposed 2014 Budget 

 

Mr. Edward Wagner presented the Adjusted 2013 Budget and the Proposed 2014 Budget.  He 

informed the Assembly that the structure of both budgets has been modified to group income and 

expenses into five areas:  Claimed, Gathered, Sent, Synod Governance, and Finance and 

Administration. 
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Presentation of Ten Year Plan 

 

Mr. Wagner then presented the Ten Year Plan. 

 

- The agenda says ñPlanò but a definitive 
plan needs to be coordinated with more fully 

developed strategic mission programs 

- FMC, with our synod council 

endorsement, has developed more concrete 

policies and analytical tools for long-term 

financial planning 

 

 

 

 

 

- Titleéé..goals 

- Bullet 1éé Currently that is not true 

- Bullet 2éé The strategic plan you 

adopted last year included a provision to 

ñAllocate 100% of the net proceeds from the 

sales of synod owned property to the Synod 

Restricted Funds to support the key strategiesò 

- Bullet 3éé This goal is already in the 

Investment Policy adopted by the synod 

council in 2011 

- These goals were reiterated and 

reinforced by our synod council in March 2013 

 

 

- Titleé..investments 

- Bullet 1éé. endowment 

- Bullet 2 

- This actually is not new. The policy of 

2011 calls for an endowment-type structure for 

managing the synodôs investments 

- This approach is critical toward 

achieving the third goal of preserving 

investments and providing predictable income  

- Our objective is to achieve this within 

the next ten years, consistent with all of our 

synodôs strategic goals 

 

 

 

 



36 

 

- Title é.. priority 

- Bullet 1éé mission 

- Bullet 2ééaccommodated 

- Bullet 3 

- These provisions are included in our 

synod councilôs resolution of March 2013 

 

 

 

 

 

 

 

- As described during the presentation of 

the budgets, 

- Titleéé.resources 

- Bullet 1éééinvestments 

- Bullet 2ééprograms 

- Sub-bullet 1éééAdministration 

- Sub-bullet 2éé.programs 

 

 

 

 

 

 

- To get an understanding of the effect of 

changes in the various factors affecting our 

synodôs financial condition, the FMC 

calculated an array of 10-year forecasts to 

achieve our long-range goals 

- The reality is clear.  

- Bullet 1éé..expectations 
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- One forecast that we believe is realistic 

is represented here. The values are in constant 

dollars, that is, no inflation is included 

- This forecast provides for increased 

contributions from congregations and 

temporary investment withdrawals 

- Contributions from congregations, 

shown in blue, are critical. As you can see, in 

the future after the temporary investment 

withdrawals end, congregations will provide 

three-quarters of our synodôs revenue. 

- Frank noted a slight increase in 

congregational support over the last two years. The 2014 budget assumes no increase 

over 2013. 

- This forecast assumes 1% per year increase (above inflation) in congregational giving 

- That means the current $1.25 million would increase to $1.4 million, plus inflation, by 

2024. 

- Remember that congregational giving was $1.6 million ten years ago. That is $2.1 million 

in todayôs dollars  

- To maintain a sustainable endowment, investment distributions will be about $500,000 

per year 

- Over the next few years, temporary investment withdrawals will be needed to jump start 

the implementation of the strategic plan and to allow time to carefully review the synodôs 

program priorities and fully implement needed changes. 

 

- Titleéé..and beyond 

- The left side of this chart shows the 

proposed spending on mission and operations 

in 2013 and 2014 

- It also projects future spending levels 

based on the available revenues shown on the 

previous slide 

- It assumes proportionate reductions in 

mission and operations from the revised 2013 

spending levels .  
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- It is possible for the synod to achieve 

sustainable stewardship 

- Bullet 1éé finances 

- Bullet 2é. We ran both very optimistic 

projections and very pessimistic projections and 

this was true for all 

- All projections will require spending 

reductions from the current level. Lengthy 

delays will only reduce the amounts available in 

the future from investments  

 

 

 

- Titleééé..that will do the following, 

- Bullet 1ééinitiatives 

- Bullet 2éé..programs 

- Bullet 3éé..contributions 

- Bullet 4ééé.plan 

- Bullet 5 

- Thank you for your attention.  

- The FMC will be available to discuss 

this further at tomorrowôs budget breakfast. 

 

 

 

 

 

Mission Moment 

 

Pr. Katrina Foster, Pastor of St. Michaelôs, Amagansett, and Ms. Marge Harvey, President of the 

congregation reported on the completion of the affordable housing project at St. Michaelôs.  A 

video presentation was given.  ñThere is nothing we cannot do if we trust the Spirit.ò 

 

Bishop Rimbo invited the voting members and guests to sing ñCome Thou Font of Every 

Blessing.ò  He then announced a twenty minute break. 

 

Report of the Committee on Registration 

Ms. Minerva Melendez gave the updated registration report. 

 Clergy   184 

 Lay Voting Members 243 

 Total Voting members 427 
 Visitors  _71 

 Total Attendance           498 

 

Mr. Drew Wilson then gave instructions in the use of the Quizdom voting devices. 
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Report of the Reference and Counsel Committee 

 

Ms. Renee Wicklund began by explaining the difference between a resolution and memorial, and 

then introduced the first item to come before the Assembly. 

 

Item One 

A Memorial in Support of the Uniting American Families Act (UAFA) 

 

Whereas, under current U.S. immigration law, a U.S. citizen or legal permanent resident is 

permitted to sponsor his or her spouse, child, or parent for permanent resident status; and 

 

Whereas, under current U.S. immigration law, a U.S. citizen or legal permanent resident is not 

permitted to sponsor his or her same-gender partner for permanent resident status; and 

 

Whereas, approximately 25 other countries allow their citizens to sponsor their same-gender 

partners in the immigration process
1
; and 

 

Whereas, there are approximately 36,000 bi-national, same-gender families in the U.S.; and 

 

Whereas, approximately 35% of male bi-national couples and 39% of female bi-national 

couples are raising a total of more than 17,000 children
2
; and 

 

Whereas, due to the inability of U.S. citizens and legal permanent residents to sponsor their 

same-gender partners, these citizens and legal permanent residents can be forced to live abroad, 

thus uprooting their children, disrupting their careers, and breaking ties with their families, 

communities, and places of worship; and  

 

Whereas, current immigration law does not provide for equal justice and equal protection for 

gay and lesbian citizens and legal permanent residents; and 

 

Whereas, the ELCA has a long-standing commitment to calling for comprehensive federal 

immigration reform; and 

 

Whereas, a bill called the Uniting American Families Act (UAFA) has been introduced in the 

Federal legislature to amend the Immigration and Nationality Act to eliminate discrimination in 

immigration by permitting permanent partners of United States citizens and of lawful permanent 

residents to obtain lawful permanent resident status in the same manner as spouses of citizens 

and of lawful permanent residents and to penalize immigration fraud in connection with 

permanent partnerships;
 
therefore be it 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to call upon President Obama and elected officials in Congress to support 

and to press for passage of the Uniting American Families Act (UAFA) or its equivalent as a 

component of comprehensive immigration reform; and be it further  

                                                 
1
 http://en.wikipedia.org/wiki/Immigration_equality 

2
 http://immigrationequality.org/2011/11/williams-institute-releases-new-data-on-lgbt-immigrant-families/ 
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RESOLVED, that if a bill for comprehensive immigration reform is passed before the start of 

the 2013 ELCA Churchwide Assembly, and if the bill does not include UAFA or its equivalent, 

the Metropolitan New York Synod memorializes the 2013 ELCA Churchwide Assembly to call 

for the reintroduction of UAFA in the U.S. legislature; and be it further 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to commend 

 
Bishop Thomas M. Aitken, Northeastern Minnesota Synod, 

Bishop James A. Arends, La Crosse Area Synod, 

Bishop David H. Brauer-Rieke, Oregon Synod, 

Bishop Bruce H. Burnside, South-Central Synod of Wisconsin, 

Bishop Jessica R. Crist, Montana Synod, 

Bishop H. Julian Gordy, Southeastern Synod, 

Bishop Richard H. Graham, Metropolitan Washington, D.C. Synod, 

Bishop Wolfgang D. Herz-Lane, Delaware-Maryland Synod, 

Bishop Mark W. Holmerud, Sierra Pacific Synod, 

Bishop Felipe Lozada-Montañez, Caribbean Synod, 

Bishop Dean W. Nelson, Southwest California Synod, 

Former Bishop Margaret Payne, New England Synod, 

Bishop Robert A. Rimbo, Metropolitan New York Synod, 

Bishop Michael Rinehart, Texas-Louisiana Gulf Coast Synod, 

Bishop Stephen S. Talmage, Grand Canyon Synod, and 

Bishop Martin D. Wells, Eastern Washington-Idaho Synod 

 

for their courageous witness and their stand for justice in adding their names to the Faith 

Coalition for UAFA
3
; and be it further  

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to encourage the clergy and other leaders of congregations in this church 

to support the Uniting American Families Act by communicating with their elected 

representatives, encouraging them to co-sponsor and to support a just, comprehensive reform of 

U.S. immigration law that includes the principles of UAFA. 

 

Submitted to Metropolitan New York Synod by 

 

Rev. Ann Tiemeyer on behalf of 

 

¶ The Rev. Ann Tiemeyer 

¶ The Rev. Mark Erson 

¶ The Rev. Heidi Neumark 

¶ The Rev. Thomas S. Taylor  

¶ The Rev. J. Elise Brown  

¶ The Rev. Jared R. Stahler 

                                                 
3
 http://immigrationequalityactionfund.org/images/FaithCoalition_SignOnLetter.pdf 

http://immigrationequalityactionfund.org/images/FaithCoalition_SignOnLetter.pdf
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¶ The Rev. Eduardo Fabian Arias 

¶ The Rev. Amandus J. Derr 

¶ The Rev. Thomas Mugavero 

¶ The Rev. Phil Tryzynka  

¶ The Rev. James Sudbrock 

¶ The Rev. Brooke L Swertfager 

¶ The Rev. Gary Mills 

¶ The Rev. Christopher Mietlowski 

¶ The Rev. William Heisley 

¶ The Rev. Clint Padgitt 

¶ Marc Almendarez Stutzel 

¶ The Rev. Tina Talvitie 

¶ The Rev. Paul B. Milholland  

¶ /ƻǳƴŎƛƭ ƻŦ {ǘΦ WƻƘƴΩǎ ς Manhattan 

¶ Council of Trinity Lower East Side ς Manhattan 

¶ Council of Trinity Lutheran Church ς Manhattan 
 

The Committee on Reference and Counsel recommends passage of this Memorial . 
Motion was made and seconded to adopt this memorial.  Discussion followed. 

 

Amendment was suggested by Pr. Ben McKelahan.  Bishop put aside the memorial in order to 

perfect the amendment. 

 

The next item was introduced. 

 

Item Two 

 

 

A Memorial Calling for Conversations About Ministering to Same-Gender Couples and 

Their Families 

 

 

Whereas, the ELCA, meeting in Assembly (2009), resolved to ñcommit itself to finding ways to 

allow congregations that choose to do so to recognize, support, and hold publicly accountable 

lifelong, monogamous, same-gender relationshipsò; and 

 

Whereas, the ELCA Social Statement Human Sexuality: Gift and Trust (2009) states that the 

ELCA: 

 
1. άǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ƛǘ Ƙŀǎ ŀ ǇŀǎǘƻǊŀƭ ǊŜǎǇƻƴsibility to all children of Godέ (p. 19); 

2. άǎǳǇǇƻǊǘǎ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƻ ǇǊƻǘŜŎǘ ŎƛǾƛƭ ǊƛƎƘǘǎέ ŦƻǊ ŀƭƭ ŀƴŘ Ƙŀǎ ŀƭǎƻ άŎŀƭƭŜŘ ǳǇƻƴ 

congregations and members of this church to welcome, care for, and support same-gender 

couples and their families and to advocate for their legal protectionέ όǇΦ мф, emphasis added); 

and 
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3. άwill attend to the need for equal protection, equal opportunities, and equal responsibilities under 

ǘƘŜ ƭŀǿέ ŦƻǊ ŀƭƭ όǇΦ ооύΤ and 

 

Whereas, marriage has been recognized for same-gender couples in twelve states and the District of 

Columbia; and 

Whereas, four additional states (Illinois, Hawaii, Oregon, and New Jersey) are widely expected 

to consider legislation recognizing marriage for same-gender couples between 2013 and 2015, 

encompassing twelve additional synods that minister to more than 1.1 million Lutherans (about 

25% of total ELCA membership); and 

 

Whereas, the Supreme Court of the United States is currently considering whether to declare 

unconstitutional the federal Defense of Marriage Act (DOMA) and Californiaôs Proposition 8, 

both of which restrict the individual and family protections afforded by marriage; and 

 

Whereas, individuals, congregations, and pastors have requested advice and resources to assist 

in their mission to support same-gender couples and their families; therefore be it 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly:  

 
1. ǘƻ ƛƴǾƛǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀƳƻƴƎ ǘƘƛǎ ŎƘǳǊŎƘΩǎ ŎƻƴƎǊŜƎŀǘƛƻƴǎΣ ǊƻǎǘŜǊŜŘ ƭŜŀŘŜǊǎΣ ŀƴŘ 

the Conference of Bishops regarding (a) the growing trend in state and federal laws toward 

marriage equality, and (b) how all the expressions of the ELCA can respond to the needs of the 

neighbor, including discussion and sharing of resources that would be most helpful for those 

wishing to support lesbian, gay, bisexual, and transgender individuals and couples and their 

families; 

 

2. to invite and encourage conversatiƻƴǎ ŀƳƻƴƎ ǘƘƛǎ ŎƘǳǊŎƘΩǎ ŎƻƴƎǊŜƎŀǘƛƻƴǎΣ ǊƻǎǘŜǊŜŘ ƭŜŀŘŜǊǎΣ ŀƴŘ 

the Conference of Bishops regarding ways that this church can advocate for  equal protection 

under the law for same-gender couples and their families; and 

 

3. to invite and encourage the ELCA Church Council and the churchwide organization to make 

provision for Voting Members to engage in these conversations at the 2016 ELCA Churchwide 

Assembly, as the church continues to discern its ministry in the emerging context. 

 

Submitted to Metropolitan New York Synod by 

 

Rev. Ann Tiemeyer on behalf of 

 

¶ The Rev. Mark Erson 



 

43 

 

¶ The Rev. Ann Tiemeyer 

¶ The Rev. Heidi Neumark 

¶ The Rev. Thomas S. Taylor  

¶ The Rev. J. Elise Brown  

¶ The Rev. Jared R. Stahler 

¶ The Rev. Eduardo Fabian Arias 

¶ The Rev. Amandus J. Derr 

¶ The Rev. Thomas Mugavero 

¶ The Rev. Phil Tryzynka  

¶ The Rev. James Sudbrock 

¶ The Rev. Brooke L Swertfager 

¶ The Rev. Gary Mills 

¶ The Rev. Christopher Mietlowski 

¶ The Rev. William Heisley 

¶ The Rev. Clint Padgitt 

¶ Marc Almendarez Stutzel 

¶ The Rev. Tina Talvitie 

¶ The Rev. Paul B. Milholland  

¶ /ƻǳƴŎƛƭ ƻŦ {ǘΦ WƻƘƴΩǎ ς Manhattan 

¶ Council of Trinity Lower East Side ς Manhattan 

¶ Council of Trinity Lutheran Church ς Manhattan 

 

 

The Committee on Reference and Counsel recommends passage of this Memorial. 
 

Motion to adopt was made and seconded. 

Assembly voted ï 301 to 40 to adopt the Memorial, with no abstentions. 

 

SA2013.05.01 A Memorial Calling for Conversations About Ministering to Same-Gender  

Couples and Their Families 

ADOPTED 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly:  

 
1. ǘƻ ƛƴǾƛǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀƳƻƴƎ ǘƘƛǎ ŎƘǳǊŎƘΩǎ ŎƻƴƎǊŜƎŀǘƛƻƴǎΣ ǊƻǎǘŜǊŜŘ ƭŜŀŘŜǊǎΣ 

and the Conference of Bishops regarding (a) the growing trend in state and federal laws 

toward marriage equality, and (b) how all the expressions of the ELCA can respond to the 

needs of the neighbor, including discussion and sharing of resources that would be most 

helpful for those wishing to support lesbian, gay, bisexual, and transgender individuals and 

couples and their families; 
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2. ǘƻ ƛƴǾƛǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀƳƻƴƎ ǘƘƛǎ ŎƘǳǊŎƘΩǎ ŎƻƴƎǊŜƎŀǘƛƻƴǎΣ ǊƻǎǘŜǊŜŘ ƭŜŀŘŜǊǎΣ 

and the Conference of Bishops regarding ways that this church can advocate for  equal 

protection under the law for same-gender couples and their families; and 

3. to invite and encourage the ELCA Church Council and the churchwide organization to make 

provision for Voting Members to engage in these conversations at the 2016 ELCA Churchwide 

Assembly, as the church continues to discern its ministry in the emerging context. 

 

 

The next item was brought forward. 

 

Item Three 

 

A Memorial in Support of Legislation Prohibiting Employment Discrimination on the Basis 

of Sexual Orientation or Gender Identity 

 

Whereas, currently 29 states do not have laws prohibiting discrimination in the workplace on the 

basis of sexual orientation, and currently 34 states do not have laws prohibiting discrimination in 

the workplace on the basis of gender identity
4
; and  

 

Whereas, employees should be judged on the quality of their work and not on the basis of actual 

or perceived sexual orientation or gender identity; and  

 

Whereas, legislation that would prohibit employment discrimination on the basis of actual or 

perceived sexual orientation or gender identity has been introduced in every Congress since 

1994; and 

 

Whereas, the Employment Non-Discrimination Act (H.R. 1397/S. 812) is an example of such 

legislation; and 

 

Whereas, the ELCAôs Social Statement Human Sexuality: Gift and Trust states, ñWhile 

Lutherans hold various convictions regarding lifelong, monogamous, same-gender relationships, 

this church is united on many critical issuesò (p. 19), and that this church 

 

1. ñsupports legislation and policies to protect civil rights and to prohibit discrimination in 

housing, employment, and public servicesò (p. 19); 

 

2. ñhas called upon congregations and members of this church to welcome, care for, and 
support same-gender couples and their families and to advocate for their legal protectionò 

(p. 19); 

 

3. ñwill advocate for public policies that support and protect familiesò (p. 24); and 

 

                                                 
4
 http://www.hrc.org/laws-and-legislation/federal-legislation/employment-non-discrimination-act 
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4. ñwill attend to the need for equal protection, equal opportunities, and equal 
responsibilities under the law, and just treatment for those with varied sexual orientation 

and gender identity. Such individuals are disproportionately and negatively affected by 

patterns of stigma, discrimination, and abuseò (pp. 33-34); and 

 

Whereas, the 1997 ELCA Churchwide Assembly passed a memorial to endorse the Employment 

Non-Discrimination Act and to affirm advocacy ñin support of laws barring discrimination 

against individuals on the basis of their sexual orientationò (see CWA resolution CA97.06.29); 

be it therefore 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to call upon the United States House of Representatives and United States 

Senate to take up and pass legislation that would prohibit employment discrimination on the 

basis of actual or perceived sexual orientation or gender identity; and be it further 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge the Presiding Bishop of the Evangelical Lutheran Church in 

America, synodical bishops, clergy, and other church leaders to speak publicly in support of 

legislation that would prohibit employment discrimination on the basis of actual or perceived 

sexual orientation or gender identity; and be it further  

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge lay leaders to make this Assemblyôs position and the ELCAôs 

position known to their Members of Congress in the United States House of Representatives and 

United States Senate. 

 

Submitted to Metropolitan New York Synod by 

 

Rev. Ann Tiemeyer on behalf of 

 

¶ The Rev. Heidi Neumark 

¶ The Rev. Ann Tiemeyer 

¶ The Rev. Mark Erson 

¶ The Rev. Thomas S. Taylor  

¶ The Rev. J. Elise Brown  

¶ The Rev. Jared R. Stahler 

¶ The Rev. Eduardo Fabian Arias 

¶ The Rev. Amandus J. Derr 

¶ The Rev. Thomas Mugavero 

¶ The Rev. Phil Tryzynka  

¶ The Rev. James Sudbrock 

¶ The Rev. Brooke L Swertfager 

¶ The Rev. Gary Mills 

¶ The Rev. Christopher Mietlowski 
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¶ The Rev. William Heisley 

¶ The Rev. Clint Padgitt 

¶ Marc Almendarez Stutzel 

¶ The Rev. Tina Talvitie 

¶ The Rev. Paul B. Milholland  

¶ CounŎƛƭ ƻŦ {ǘΦ WƻƘƴΩǎ ς Manhattan 

¶ Council of Trinity Lower East Side ς Manhattan 

¶ Council of Trinity Lutheran Church ς Manhattan  

The Committee on Reference and Counsel makes no recommendation regarding passage of 

this Memorial. 
 

Motion to adopt was made and seconded 

 

Ginny Cummings moved amendment to add a fourth resolve: 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge synods to not do business with companies known to discriminate. 

 

After the motion was seconded, the Amendment approved 227 to 109, with no abstentions. 

 

The Assembly then adopted the Memorial, as amended, 271 to 55, with no abstentions. 

 

SA2013.05.02   A Memorial in Support of Legislation Prohibiting Employment 

Discrimination on the Basis of Sexual Orientation or Gender Identity 

ADOPTED 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to call upon the United States House of Representatives and United 

States Senate to take up and pass legislation that would prohibit employment 

discrimination on the basis of actual or perceived sexual orientation or gender identity; and 

be it further  

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge the Presiding Bishop of the Evangelical Lutheran Church in 

America, synodical bishops, clergy, and other church leaders to speak publicly in support 

of legislation that would prohibit employment discrimination on the basis of actual or 

perceived sexual orientation or gender identity; and be it further  

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge lay leaders to make this Assemblyôs position and the 

ELCAôs position known to their Members of Congress in the United States House of 

Representatives and United States Senate; and be it further 

 

RESOLVED, that the Metropolitan New York Synod memorializes the 2013 ELCA 

Churchwide Assembly to urge synods to not do business with companies known to 

discriminate. 
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Report of ELCA 

 

Pr. Greg Villalon gave report from the ELCA, including a recorded message from Presiding 

Bishop Mark Hanson. 

Pr. Villalon spoke powerfully about how important it is to be together ï to be part of a church.  

Our support helped make some life-changing ministries happen across this country, including 58 

new congregations, and supporting 168 congregations that are coming alive again, in 2012.  

Pr. Villalon announced that September 8, 2013 is the date set for celebrating the 25
th
 anniversary 

of the ELCA.  It is hoped that all congregations will participate. 

He closed by giving thanks to God that we in Metro New York are claimed, gathered and sent, 

and always being made new. 

 

Report on the Strategic Plan (Part 1) 

 

Bp. Rimbo invited Vice President Maria Del Toro, Strategic Plan Consultant Tom Massey, and 

Claimed Strategy Chairperson Pr. Emily Scott to the podium to present part 1 of the Report on 

the Strategic Plan. 

 

VP Del Toro: 

Good afternoon.  A strategic plan is a very good beginning to ensure we use our time and 

resources wisely in serving God.  We worked for a year to develop it; but our strategic plan is 

just a starting point and a road map.  Now we must implement the strategies into tactical plans 

that will direct our resources, organize our efforts, and measure our results. 

 

As I said this morning, we have four committees working on this in an integrated manner.  Today 

you will hear from Pastor Emily Scott on the work of the Claimed Strategy Committee, and the 

other three tomorrow. 

 

Before Pastor Scott takes the stage, I would like to challenge you not to just hear information 

being presented; but listen to what God may be calling your congregation to do with this 

information.    

 

This first circle on the screen represents the strategic plan for our synod.  The second circle 

represents the ministry of your local congregation.  You will notice they are not completely 

overlapping.   

We know the plan contains some strategies and tactics that will not be applicable to your 

congregation.  Likewise, we know there are some ministries of your congregation that will not be 

a part of our Synodôs strategic plan.  But that intersection of the two can produce a work for God 

that neither entity could alone. 

 

And I want to challenge you to consider one more, very important circle.  This circle represents 

your personal service for God.  This is what God has called you to do for the Kingdom.  It is 

what you affirmed this morning in our covenant of baptism.  As with the other two circles, there 
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are places where your personal ministry is not a part of the Synod or maybe even your local 

congregation.   

 

But I want you to prayerfully consider how you can join with your Lutheran sisters and brothers 

to more powerfully share the Gospel with the people of Metropolitan New York and beyond. 

 

Pastor Scott ï please share with us the work of the Claimed Strategy Committee and how we can 

all be engaged in your work. 

 

 

Pr. Scott: 

 

As you know very well by now from singing our song all morning, our Strategic Plan has three 

strategies, which are, Claimed, Gathered, and Sent.  My name is Emily Scott, and Iôm the chair 

of the Claimed Strategy.   

Iôve been working in collaboration with the Claimed Strategy Committee members to explore the 

ways in which folks in the Metro New York area are connecting to what our Synod, and the 

churches in our Synod, are up to.   Together, weôve been looking at three key areas:  

 

Connection -- all the different ways that people participate in the life of the church.   

 

Commitment -- the ways we challenge people to grow deeper in their faith.   

 

and Communication -- the ways we share our message with the world.  

 

Weôve been doing good work in all three areas, but today Iôd like to focus our attention on what 

our committee has been up to when it comes to communication.   

 

I just want to say right up front that for many of us, the word ñcommunicationò can be kind of 

loaded.  I canôt tell you how many times someone has come up to me and guiltily confessed, 

ñnow I know I should be on facebook, but I donôt really get it.ò  And before we get much father, I 

should tell you that I am someone who tends to resist new technology until I canôt resist it any 

longer.   

 

Sometimes, in our church communities, we feel guilty that the church website doesnôt get 

updated often enough, or that weôre not on facebook yet.  Technology can change quickly, and it 

can be overwhelming.  

 

I think itôs important to remember that communication, however, is not just about technology.  

Technology is a set of tools that help us communicate our message, not the other way around.  

So our first job is to figure out just what that message is, and then employ websites and facebook 

and twitter and texts in strategic ways to help us get our message out there.  

 

The Claimed Committee started by asking a very basic question:  Who are we, and why does 

anyone care? 
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Thatôs really the central question we need to answer, isnôt it, if weôre to speak in bold and 

compelling ways about our faith.  

 

What does it mean to be Lutheran and what do Lutherans, and Lutheran Theology have to offer 

the world that the world is in desperate need of?   

 

One of the first things that we realized when we set about doing our work was that for every 

member of our committee, being a Lutheran really mattered.  We shared our stories of how we 

had come to this particular tradition, and what it had offered us that was different -- and notice I 

didnôt use the word ñbetter,ò but ñdifferentò from other denominations.  

 

We began to realize that it was very important that we learn to tell these stories in ways that 

ignite the hearts and minds of those who hear them.  If we could learn to do that, we would have 

learned a lot about how to communicate our message.  

 

One important thing that our committee is learning is that Lutheran theology has something to 

offer that the world desperately needs.  There are people in the world who need to hear that God 

is not hateful but loving.  Who need to hear that God does not want to imprison them, but want 

them to be free.  There are people who are suffering, who can be liberated by this message.  

There are people who a fearful and need to know that God is a God of love.   

 

I wonder how many stories there are in this room of Godôs liberating, healing love, discovered in 

a Lutheran congregation?  

 

These are stories that our committee wants to hear.  They are stories that we hope to collect and 

share, using those tools of technology that have such power to spread a message.   

 

We feel really confident that there are a lot of great stories out there of hope, freedom, and 

liberation that the world badly needs to hear.  And we want to hear them to, and begin to figure 

out how to use the tools of technology to share them.  Today weôre prepared to record those 

stories.  

 

Around the room, youôll see members of the Claimed Committee and some folks weôve enlisted 

wearing yellow tee-shirts that say, ñTell me your Lutheran Story.ò  I would like for all of you to 

stand.  Any time during Assembly, you are invited to find someone wearing a yellow shirt, and 

record your story.  If you heard a really good story in your group, you could encourage the 

person who told it to record it!  Thank you ï you may sit down now. 

 

In addition to telling our own stories, we knew that we needed to explore the Lutheran story -- 

the story of this church ï our Lutheran Theology. 

 

Our denomination is gifted with a unique and nuanced theology, inspired by God, germinated in 

the mind and heart of Martin Luther, penned by Luther and his colleague Phillip Melanchthon, 

and lived out and embodied by congregants and preachers right up to today.  

 




